
MILLHEIM BOROUGH COUNCIL 
Reorganizational Meeting Agenda 

Monday, January 03, 2022 
7:00 PM 

 
I. MAYOR CALLS MEETING TO ORDER 
II. PLEDGE OF ALLEGIANCE 

III. SWEARING IN OF NEW COUNCIL MEMBERS 

IV. MAYOR REQUESTS NOMINATION OF COUNCIL OFFICERS (new President takes over) 
V. COMMITTEE APPOINTMENTS 
VI. CITIZENS INPUT (for items not included on the agenda, comments limited to five(5) minutes) 
VII. APPROVAL OF MINUTES 
VIII. FINANCIAL REPORTS 
IX. CODE ENFORCEMENT/HARB/PLANNING COMMISSION REPORTS 
X. EMPLOYEE REPORTS 
XI. NEW ACTION ITEMS 

A. Review Appointments to Authorities/Boards/Commissions (ABCs) 
B. Backhoe repairs 
C. Fire Company Request 
D. NIMS Emergency Management certifications 

XII. OLD ACTION ITEMS 
A. Employee Compensation and Benefits 
B. Human Relations Commission 
C. Project and Grant Updates 

XIII. COMMITTEE & MAYOR REPORTS 
XIV. SECRETARY’S REPORT 

A. Item 1 
B. Item 2 

XV. CITIZENS INPUT (comments limited to five(5) minutes) 
XVI. CALENDAR ITEMS 

A. Next Council Meeting 01-19-2022 - 8:30 AM (if needed)  February 08, 2022- 7:00PM 
B. Regional Planning Meeting 
C. Millheim Planning Commission 01-25-2022 - 7:00 PM - council room (if needed) 
D. HARB 01-04-2022  7:00 PM - council room (if needed) 

XVII. ADJOURNMENT 

 


